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PROCUREMENT
Request for Proposal #2024-075







	Procurement Professional Point of Contact: 
Theresa Bauccio-Teschlog, NIGP-CPP, CPPB
Procurement Manager
(425) 257-8901
bids@everettwa.gov

	

	

	[bookmark: _Hlk163720215]EVERETT TRANSIT SECURITY THREAT ASSESSMENT



	TIMELINE - The following represents the schedule for this solicitation.  

	Event
	Date

	Issue Date	
	May 10, 2024

	Deadline for Final Questions	
	May 30, 2024

	Proposal Due Date	
	June 13, 2024, 11:59 p.m. Pacific Time

	Anticipated Award 	
	July 2024

	Anticipated Contract Start Date	
	July 2024

	[bookmark: _Toc24972853][bookmark: _Toc165993042]Anticipated Contract Term
	2 years with two (2) two-year extension options for potential follow-on services at the sole discretion of the City of Everett.

	E-mailed or delivered Proposals are acceptable.
Submit Proposals to:
E-mail: bids@everettwa.gov  OR
If delivery to: Procurement, 2930 Wetmore Ave, Suite 9E, Everett, WA 98201, call to access the locked elevator.
Delivered proposals are accepted Monday through Friday, from 8:00 am to 3:00 p.m., excluding city-observed holidays. If providing paper copies, clearly label the outside of the sealed envelope containing the original proposal response plus six (6) complete identical copies with the Proposal Name, Proposal Number, and contact information listed above. Only Proposals that arrive in the Procurement office by the deadline will be considered.

	Information & Addenda: All Information including Addenda regarding this solicitation can be found at:
https://www.everettwa.gov/2713/Bid-opportunities
Suppliers are responsible for checking the City of Everett website for the issuance of any addenda prior to submitting a proposal.

	Questions: All questions must be requested electronically utilizing the above link or e-mailed to the Procurement Professional listed above. 
Unauthorized contact regarding this Request for Proposal with City of Everett employees or contractors may result in disqualification. Any oral communications will be considered unofficial and non-binding on the City of Everett. Proposers should rely only on written statements issued by the individual named listed above.
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SECTION 1 - Instructions
1.1 [bookmark: _Toc165993043]PROPOSAL SUBMITTAL 
The City must receive the supplier’s proposal in its entirety by 11:59 p.m. Pacific Time.  For electronic submissions, the official receipt time is the receiving time stamp from the City’s e-mail server as printed.

All proposals and accompanying documentation will become the property of the City of Everett and may not be returned.  

Proposal pricing must be submitted on the forms provided in this document.  To receive consideration for award, the Proposal must be completed and signed by an authorized representative of the supplier.  Submission of a proposal constitutes acceptance of the procedures, evaluation criteria, and other instructions of this Request for Proposals (RFP).  

No supplier may withdraw its Proposal after the hour set for the opening unless the award is delayed for a period exceeding one hundred and twenty (120) days. 
1.2 [bookmark: _Toc165993044]OFFER PERIOD
All Proposals submitted must remain open for one hundred and twenty (120) days from the receipt date.  The City of Everett reserves the right to extend this period.
1.3 [bookmark: _Toc165993045][bookmark: OLE_LINK34]REQUEST FOR DUE DATE EXTENSION
Suppliers may request an extension of the Proposal Due Date.  The supplier must supply any justification and additional information that will facilitate an evaluation and decision by the City of Everett.  Any approved extension will be issued in an addendum.
1.4 [bookmark: _Toc452272961][bookmark: _Toc38180203][bookmark: _Toc38438573][bookmark: _Toc165993046]Withdrawal of PROPOSALS
Suppliers may withdraw a Proposal that has been submitted at any time up to the due date and time.  To accomplish this, a written request signed by an authorized representative of the supplier must be submitted to the procurement professional named on the Request for Proposal cover sheet.
1.5 [bookmark: _Toc165993047]SINGLE RESPONSE
A single response to the RFP may be deemed a failure of competition, and in the best interest of the City of Everett, the RFP may be canceled.
1.6 [bookmark: _Toc452272956][bookmark: _Toc38180195][bookmark: _Toc38438566][bookmark: _Toc165993048]Multiple PROPOSALs
Suppliers interested in submitting more than one Proposal may do so long as each Proposal stands alone and independently complies with the instructions, conditions, and specifications of this RFP.
1.7 [bookmark: OLE_LINK24][bookmark: Section2_EvalAward][bookmark: _Toc165993049]EVALUATION AND AWARD
The City of Everett will award the Proposal to the responsive and responsible supplier(s) whose offer best meets the needs of the City, or reject any and all Proposals.  
a. Responsive Supplier – A business entity or individual who has submitted a bid or proposal that fully conforms in all material respects to the Invitation for Bids (IFB)/Request for Proposals (RFP) and all of its requirements, including all form and substance.
b. [bookmark: _Toc452272962][bookmark: _Toc38180204][bookmark: _Toc38438574]Responsible Supplier – A business entity or individual who has the financial and technical capacity to perform the requirements of the solicitation and subsequent contract.
1.8 [bookmark: _Toc165993050]WAIVER OF MINOR ADMINISTRATIVE IRREGULARITIES
The City of Everett reserves the right, at its sole discretion, to waive minor administrative irregularities and informalities contained in any proposal submitted and accepted by the City.  The City further reserves the right to make awards to the responsible offer whose proposal is determined to be the most advantageous to the City of Everett.  The City of Everett reserves the right to reject any and all proposals.
1.9 [bookmark: _Toc165993051]EXCLUDED PARTIES
All suppliers must certify that they are not on the Comptroller General’s list of ineligible contractors nor the list of parties excluded from Federal procurement or non-procurement programs.  https://www.sam.gov
1.10 [bookmark: _Toc165993052]BUSINESS LICENSE
The successful supplier will be required to possess or be able to obtain a City of Everett Business License and pay City of Everett Business & Occupation Tax (B & O), when applicable.  B & O Tax questions may be directed to the Everett Business Tax Division at (425) 257-8610.
1.11 [bookmark: _Toc165993053]BID PROTEST PROCEDURES
Chapter 3.46 of the Everett Municipal Code (EMC) governs all protests.  Protest Procedures are available for review in the Everett Municipal Code 3.46, which can be found at: https://everett.municipal.codes/  
The City reserves the right to require strict compliance with all requirements of Chapter 3.46 EMC. 
1.12 [bookmark: _Toc165993054]Non‑endorsement
As a result of the selection of a supplier to provide services to the City of Everett, the City of Everett is neither endorsing nor suggesting that the supplier's product is the best or only solution.  The supplier agrees to make no reference to the City of Everett in any literature, promotional material, brochures, sales presentation, or the like without the express written consent of the City of Everett.
1.13 [bookmark: _Toc452272963][bookmark: _Toc38180205][bookmark: _Toc38438575][bookmark: _Toc165993055]Proprietary Material Submitted/Public Disclosure
1. [bookmark: _Toc38180206][bookmark: _Toc38438576][bookmark: _Toc452272964]Property of the City of Everett
All materials submitted in response to this RFP must become the property of the City of Everett.  Selection or rejection of a proposal does not affect this.  In this section, the term “proposal” is generic and refers to proposals, statements of qualification, letters of interest and any other material submitted in response to this RFP.
1. Proposals are Public Records
Pursuant to Chapter 42.56 RCW and other statutes regarding public agencies, all materials (including, for example, proposals) submitted under this RFP must be considered public records and except to the extent protected by state and or federal laws will be available for inspection and copying by the public following contract award.  Records will not be released by the City of Everett prior to contract award in order to protect the integrity of the procurement process, unless otherwise required by law.
1. Public Records Exemption / Notice of RCW 39.10.470
In accordance with RCW 39.10.470, trade secrets (as defined in RCW 19.108.010) or other proprietary information submitted by a proposer in connection with this RFP might not be subject to public disclosure under chapter 42.56 RCW if the proposer specifically states in writing the reasons why protection from disclosure is necessary, and identifies the data or materials to be protected.  Proposers must specifically designate and clearly label as “CONFIDENTIAL” any and all such materials or portions thereof that they deem to contain trade secrets or other proprietary information.  Proposers should carefully consider what is truly confidential and should not mark an entire proposal as confidential.  The proposer must provide the legal basis for the exemption to the City upon request.  Proposers are advised that this exemption is subject to judicial review and the proposer’s designation of confidential may or may not be upheld by a Court.
1. Proposals Not Marked as Confidential
If a proposal or other material does not clearly identify the “CONFIDENTIAL” portions, the City will not notify the proposer that its proposal will be made available for inspection and copying, and the City may publicly disclose such non-clearly identified portion with no liability whatsoever to the proposer.
1. Process for Disclosing Information
If a request is made for disclosure of material or any portion marked “CONFIDENTIAL,” the City will determine whether the material should be made available under the law.  If the City determines that the material is subject to disclosure, the City will seek to notify the Proposer of the request and allow the proposer ten (10) business days after such notification to take appropriate legal action in Snohomish County Superior Court at the proposer’s sole expense and liability.  If the proposer does not within such ten (10) business days serve the Office of the City Attorney with a copy of an order entered by the Superior Court that expressly prohibits the City from disclosure of the material marked “CONFIDENTIAL,” then the proposer will be deemed to have consented to the public disclosure of the material marked “Confidential” and the City may publicly disclose such material without any liability whatsoever to proposer.
1. Indemnification by Proposer
To the extent that the City withholds from disclosure all or any portion of proposer’s material marked “CONFIDENTIAL”, the proposer, by submitting an proposal in response to this RFP, agrees to indemnify, defend and hold harmless the City of Everett from all lawsuits, liabilities, losses, damages, penalties, attorneys’ fees and costs the City incurs arising from or relating to such withholding from disclosure.
1. Consent to Procedure
Proposers, by submission of materials marked “CONFIDENTIAL”, acknowledge and agree that the City will have no obligation to advocate for nondisclosure in any forum and has no liability whatsoever to any proposer for the disclosure of any material or record of any kind when that disclosure is in accordance with applicable law or in accordance with an order applying applicable law entered by the Snohomish County Superior Court or a Washington appellate court.  By submitting a proposal, the proposer consents to the procedure in this Section as its sole remedy and waives and releases all claims against the City arising from the City’s actions taken in accordance with this procedure.
1.14 [bookmark: _Toc165993056]Response Property of the City of Everett 
All materials submitted in response to this request become the property of the City of Everett. Selection or rejection of a response does not affect this right.
1.15 [bookmark: _Toc452272965][bookmark: _Toc38180207][bookmark: _Toc38438577][bookmark: _Toc165993057]No Obligation to Buy
The City of Everett reserves the right to refrain from contracting with any supplier.  The release of this RFP does not compel the City of Everett to purchase.
1.16 [bookmark: _Toc452272966][bookmark: _Toc38180208][bookmark: _Toc38438578][bookmark: _Toc165993058]Cost of Preparing PROPOSALs
The City of Everett is not liable for any costs incurred by suppliers in the preparation and presentation of proposals and demonstrations submitted in response to this RFP.
1.17 [bookmark: _Toc165993059]contract termination
In determining any contract award, the City of Everett reserves the right to consider past performance by the suppliers in the City of Everett contracts. If the City of Everett has previously terminated a contract with a supplier for the supplier's default or other non-performance, the City of Everett reserves the right to reject bids or quotes received from that supplier.
1.18 [bookmark: _Toc165993060]RECYCLE
The City of Everett is committed to the environment and encourages suppliers to recycle material to the extent practicable. 
1.19 [bookmark: _Toc165993061]COOPERATIVE PURCHASING
Suppliers: RCW 39.34 allows cooperative purchasing between public agencies also called political subdivisions. Public agencies which have an Intergovernmental Cooperative Purchasing Agreement with the City of Everett may purchase from the City of Everett contracts, provided that the supplier has agreed to such participation.  Each supplier must indicate on the submittal form if they will not honor other public agency orders in accordance with contract terms and conditions in addition to orders from the City of Everett.  The City of Everett does not accept any responsibility for purchase orders issued by other public agencies.
Cooperating Political Subdivisions: Public agencies desiring to use Everett’s contracts must have executed an Intergovernmental Cooperative Purchasing Agreement with the City of Everett, as required by RCW 39.34.  Only those public agencies who have complied with these requirements are eligible to use this contract.  The public agency accepts responsibility for compliance with any additional or varying laws and regulations governing purchase by or on behalf of the public agency in question.  A purchase by a public agency must be affected by a purchase order from the public agency, directed to the supplier or other party contracting to furnish goods or services to the City of Everett.
The City of Everett accepts no responsibility for the performance of any purchasing contract by the supplier, and the City of Everett accepts no responsibility for payment of the purchase price for any public agency.

SECTION 2 – Scope of work 

2.1 [bookmark: _Toc165993062]INTENT AND BACKGROUND
As a department of the City of Everett, Everett Transit provides critical transportation services to our community. People depend upon the services we provide to get them to work, school, medical services, shopping, places of worship, and recreational opportunities. Within our service area are major employers, such as The Boeing Company, Providence Regional Medical Center, Naval Station Everett, Everett Public Schools, and Amazon. Everett is also a growing center of higher education with robust opportunities provided through Everett Community College as well as Washington State University. Everett is also home to Seattle Paine Field International Airport. 
It is our desire to ensure:
1. That these transportation services remain a safe and secure environment for all who use them, as well as our employees and tenants, and 
2. That we reduce the financial and reputational liability resulting from incidents of crime, violence, and civil unrest. 
To accomplish this, we must be aware of our specific vulnerabilities to these threats. By increasing our awareness and understanding of these vulnerabilities, we will ensure that Everett Transit can continue to provide essential transportation services in the safest environment achievable. Therefore, a comprehensive Threat and Vulnerability Assessment (TVA) is intended to evaluate Everett Transit’s vulnerability and susceptibility to an array of security threats and will form the basis for all preventative plans and mitigating countermeasures.  
Everett Transit has never performed a Threat and Vulnerability Assessment.  The expectation is to include all of Everett Transit’s locations which are as follows:
· Everett Station at 3201 Smith Ave, Everett, WA 98201, which is a 10-acre campus and 60,000-square-foot facility with multiple tenants as well as Everett Transit Administration.
· Everett Transit Operations Center and Parking (Bldg. A) – 3225 Cedar Street
· Everett Transit Maintenance Facility and Parking (Bldg. B) – 3225 Cedar Street
· Mall Station – 1330 SE Everett Mall Way. (Significant Origin / Destination)
· College Station – 2200 Tower Street (Significant Origin / Destination)

2.2 [bookmark: _Toc165993063]notice of funding 
The City of Everett has received federal grant funding from the Federal Transit Administration (FTA) to fund this endeavor. Consultants must include signed FTA clauses with their submittals. The grant funds expire in 2026. A required milestone for the grant is to have the assessment completed no later than the end of 2024. 
2.3 [bookmark: _Toc165993064]purpose
Susceptibility to crime, terrorism, and civil unrest must be continually evaluated and engaged.  Obtaining accurate and comprehensive threat and vulnerability information is critical to having a successful security program, allocating resources efficiently, and maintaining continuity of operations in the event of an incident, event, or emergency.
To this end, Everett Transit requests a comprehensive risk and threat vulnerability assessment that covers all critical assets associated with the delivery of its transportation services.  This includes identifying an asset’s attractiveness as a target for crime, security incident, or terrorist attack, the vulnerability to a successful criminal or terror incident, and the consequences of a successful incident. Critical assets are defined as those assets required to provide services for the system. These include:
•	People: Employees, visitors, vendors, customers and surrounding businesses and our community.  
•	Property: Including, but not limited to, transit centers, stations and stops, maintenance facilities and yards, administration facilities, operations and dispatch center, parking facilities, wayside facilities, fare vending machines, information technology, and communications and industrial control systems. 
•	Rolling Stock: Rolling stock consists of revenue and support vehicles. These vehicles interface with nearly all components of our transit agency network, including stations and stops, terminals, and administrative, maintenance, and storage facilities. 
•	Infrastructure: Infrastructure refers to all the stationary assets in Everett’s system, such as passenger stations, real estate, buildings, operations control center, dispatch, communications, and other components necessary to support transit operations. 
•	Reputation: Security incidents can damage or impact reputation. Agencies that do not protect their reputation by managing their risks can face additional oversight by federal or state entities or scrutiny and criticism from the public. They may also have their funding opportunities impacted by the reduction of confidence. 
Security threats are defined as deliberate actions intended to cause injury or death to people or damage to or loss of critical assets. A threat is characterized as the combination of both intent and capability of a threat actor or threat source to realize a threat or attack against an asset. The threats or attack types to one transit agency may be the same as those faced by other similar transit agencies, but it is critical to understand the threats specific to each individual transit agency. Not all operational environments contain the same challenges or share the exact same vulnerabilities. 
2.4 [bookmark: _Toc165993065]project SCOPE
Work includes developing a comprehensive threat vulnerability assessment that details recommended implementation processes and procedures and estimated physical security upgrade costs for adopted improvements resulting from this study. The comprehensive assessment must address the security risks and requirements of each particular site listed in the agency profile including a comprehensive threat and vulnerability assessment conducted of Everett Transit’s system and assets. As part of the threat and vulnerability assessment, risk assessments must be included in the final comprehensive report. This includes threats connected to criminal activity, terrorism, and civil unrest. This scope of work involves identifying and prioritizing the threats, identifying preventative countermeasures, and identifying the likely costs of each countermeasure to be implemented. Areas to be evaluated for each property listed include, but may not be limited to: 
1.	Facilities Security Measures: 
a. Access controls – buildings and grounds, entry doors, reception areas, sign-in rosters, ID badges, windows, walls, roofs, bus bays, parking lots, etc.
b. Communications capabilities: notification systems, telephone, radio, e-mail, how do we communicate with tenants, other transit agencies, and the public.
c. Intruder detection: Active shooter prevention, response, and mitigation
d. Grounds and building security.
i. CC cameras
ii. Corridors
iii. Interior and exterior doors
iv. Stairwells
v. Exit-ways
vi. Classrooms
vii. Offices
viii. Conference rooms
ix. Breakrooms
x. Common areas
xi. Restrooms
xii. Surveillance systems
xiii. Fire alarms
xiv. Mechanical equipment rooms
xv. Custodial closets 
e. After Hours Security
f. Station Security, including best practices for minimum training standards and duties. 
2.	Utility lifeline protection
3.	Crime prevention through environmental design.
4.	The role of support services in overall system safety, including:
a. Facility Services
b. Transportation Services 
c. Technology Services and Safety Sensitive Information (SSI) 
5.	The role of community collaboration and partnerships to enhance system security, including, 
a. Emergency management entities
b. Law Enforcement entities
c. Associated Security Services
d. Shelters, churches, and non-profit organizations 
2.5 [bookmark: _Toc165993066]Risk AssessmentS
At a minimum, Everett Transit expects that the consultant will conduct multiple risk assessments for the five areas listed in2.4, project scope that will include the following sections.
1. Identification of:
a. Critical assets
b. Threats
c. Vulnerabilities
d. Likelihood of an attack or incident
e. Consequences and impacts of an attack or incident.
f. Identifying potential mitigation measures/countermeasures
2. Assigning the initial risk index to determine the basis for risk decision criteria.
3. Determining residual risk acceptability
2.6 [bookmark: _Toc165993067]deliverables
The expectation is that the comprehensive Threat and Vulnerability Assessment (TVA) will include at a minimum the following information:
1. Comprehensive Threat and Vulnerability Assessment for Everett Transit’s system and assets and master plan for prioritized implementation of findings from the assessment.
a. Comprehensive security report that addresses each site’s specific threat vulnerabilities and countermeasure recommendations.
b. Policy recommendations. 
2. Detailed estimate of costs to implement the findings.
2.7 [bookmark: _Toc165993068]meetings
The Supplier will conduct a variety of meetings that fall into the following categories: 
1. Meetings with internal and external stakeholders to gather input.
2. Monthly status updates with the project manager
2.8 [bookmark: _Toc129084310][bookmark: _Toc165993069]SUPPLIER RESPONSIBILITIES
The supplier will report to the Project Manager.  The Supplier will provide internal communications and messages in the form of oral and written memos to the Project Manager as needed.
2.9 [bookmark: _Toc165993070]CITY OF EVERETT RESPONSIBILITIES
City staff will be responsible for the following: 
· Providing a primary contact for the Supplier.
· Provide background and requirements.
· Provide existing available data and reports to support analysis.
· Provide existing background data.
· Coordinate review of consultant deliverables.

2.10 [bookmark: _Toc165993071]confidentiality
The Supplier will not disclose to any person other than the City any records, information, or data provided by the City to the Supplier pursuant to this Agreement without the City Project Manager’s prior written consent to such disclosure. 
2.11 [bookmark: _Toc165993072]Intellectual Property Rights
[bookmark: _Toc69885042]Reports, drawings, plans, specifications, and any other intangible property created in furtherance of the Work are property of the City for all purposes, whether the project for which they are made is executed or not, and may be used by the City for any purpose.  To the extent the Work includes material subject to copyright, the Service Provider agrees that the Work is done as a “Work for Hire” as that term is defined under U.S. copyright law and that, as a result, the City shall own all copyrights in the Work.  To the extent that the Work includes material subject to proprietary right protection but does not qualify as a “Work For Hire” under applicable law, the Service Provider hereby assigns to the City all rights, title, and interest in and to the Work, including all copyrights, patents, trade secrets, and other proprietary rights therein (including renewals thereof).  To the maximum extent permitted by law, the Service Provider waives all moral rights in the Work.  Notwithstanding the foregoing, the Service Provider retains any intellectual property rights in documents and intangible property created by the Service Provider prior to engagement or not created by the Service Provider for its performance of this Agreement.
2.12 [bookmark: _Toc165993073]changes in scopes of work
[bookmark: _Toc69885044]The City reserves the right to add or delete similar such as follow-on reports or report updates to this contract as necessary.  In the event of a change, the City of Everett will provide the supplier with a thirty (30) day written notice of such change. 

[bookmark: _Toc69885045]In addition, the City of Everett reserves the right to make changes, additions to, or deductions from this Scope of Work provided that they conform to the general scope of the contract.  The Supplier will not affect any change without the prior written approval of the City.
2.13 [bookmark: _Toc38180200][bookmark: _Toc38438571][bookmark: _Toc165993074]PAYMENT
Within thirty (30) days after delivery, acceptance of the items ordered, and a properly prepared invoice, but not more often than once per month, the City of Everett will pay the Supplier according to the rate(s) stated on the price sheet.
No down payment or advance payment of any kind will be made. Washington State law requires proof that the materials have been furnished, the services rendered or the labor performed as described before payment may be made. All invoices must list the PO number and are to be submitted to the following address:
City of Everett – Accounts Payable
PO Box 12130
Everett, WA 98206
accountspayable@everettwa.gov



SECTION 3 – PROPOSAL EVALUATION PROCESS
[bookmark: _Toc165993075]3. 1	General
All proposals will be reviewed to determine compliance with the requirements as specified in the RFP. Proposals will be evaluated on how well the proposal meets the needs of the City, as described in the supplier’s response to each requirement and the evaluation criteria identified in this RFP.  It is important that the responses be clear and complete so that the evaluators can adequately understand all aspects of the proposal.
[bookmark: _Toc165993076]3.2	Selection Process
The City will select the proposal that, in its sole discretion, is the most advantageous to the City.  The City reserves the right to make an award without further discussion of the proposal submitted; there may be no best and final offer procedure.  Therefore, the proposal should be initially submitted on the most favorable terms that the supplier can offer.  The specifications may be altered by the City of Everett based on the supplier’s proposal and an increase or reduction of services with the supplier may be negotiated before contract signing, award, and execution.
[bookmark: _Toc165993077]3.3	Contract Award and Execution 
A contract award will be for the supplier that best meets the needs of the City of Everett. 
The award of a contract to the successful supplier will be notice of acceptance. The award of a contract will bind the supplier to furnish the service in accordance with the information herein, responses to questions, the supplier’s proposal, other representations made, as well as all other terms and conditions of the contract in its final form.
[bookmark: _Toc65316031][bookmark: _Toc65316142][bookmark: _Toc65316032][bookmark: _Toc65316143][bookmark: _Toc65316033][bookmark: _Toc65316144][bookmark: _Toc65316034][bookmark: _Toc65316145][bookmark: _Toc65316035][bookmark: _Toc65316146][bookmark: _Toc65316036][bookmark: _Toc65316147][bookmark: _Toc65316038][bookmark: _Toc65316149][bookmark: _Toc65316040][bookmark: _Toc65316151][bookmark: _Toc65316042][bookmark: _Toc65316153][bookmark: _Toc65316044][bookmark: _Toc65316155][bookmark: _Toc65316046][bookmark: _Toc65316157][bookmark: _Toc65316048][bookmark: _Toc65316159][bookmark: _Toc65316050][bookmark: _Toc65316161][bookmark: _Toc65316052][bookmark: _Toc65316163][bookmark: _Toc65316054][bookmark: _Toc65316165][bookmark: _Toc65316056][bookmark: _Toc65316167][bookmark: _Toc65316058][bookmark: _Toc65316169][bookmark: _Toc65316059][bookmark: _Toc65316170][bookmark: _Toc65316060][bookmark: _Toc65316171][bookmark: _Toc65316063][bookmark: _Toc65316174][bookmark: _Toc65316065][bookmark: _Toc65316176][bookmark: _Toc165993078]3.4 	Evaluation Criteria 
Proposals will be evaluated based on the following weighted criteria and how well they meet the needs and requirements as described in the RFP.
	#
	Criteria
	Points
	Description

	1
	Qualifications and Relevant Experience
	100
	Evaluate responses to Questionnaire 4.03.

	2
	Technical Capability, Approach, and Capacity 
	100
	Evaluate responses to Questionnaire 4.03.

	3
	Communication, Customer Services, and Training
	50
	Evaluate responses to Questionnaire 4.03.

	4
	Risk, Performance, and Quality Assurance
	50
	Evaluate responses to Questionnaire 4.03.

	5
	Price Proposal 

	100
	Evaluate Suppliers’ price proposals to determine if the cost is fair and reasonable. Proposed prices:
· are realistic for the work to be performed and
· demonstrate that the Supplier understands the Scope of Work.

	
	Total
	400
	



[bookmark: _Toc165993079]3.5	INTERVIEWS 
The City of Everett may request interviews with the highest-ranked Supplier(s).  The purpose of the interview, if held, will be to further review the finalist(s) in specific areas to determine which proposal provides the best fit and value to the City of Everett.  Finalist(s) must have key employees available for these interviews.  The City of Everett will notify the finalist(s) as to the time, date, and location for an interview or conference call. 


SECTION 4 – PROPOSAL SUBMITTAL REQUIREMENTS
[bookmark: _Toc165993080]4.1	Submittal Requirements
Suppliers must provide a proposal that must demonstrate an understanding of the project requirements as stated throughout this Request for Proposal.  
Proposals in response to this RFP must be submitted in the order specified below.  Proposal responses must include:
1. Supplier Commitment and Information (included)
2. Price Sheet (included)
3. Narrative responses to the questions asked.  Suppliers should re-type the heading, question identifier, and question. Then, answer the questions and provide in the same order requested below. Suppliers may emphasize in their narrative any areas of their proposal that they believe exceed our requirements. 
4. Certificate of Non-Debarment/Suspension (included)
5. Certification Regarding Lobbying by Contractor (included)
6. Disclosure of Lobbying Activities (included)
7. Signed Federal Administration Clauses
[bookmark: _Toc165993081]4.2	SUGGESTED RESPONSE FORMAT 
· Standard 8 1/2" x 11" paper
· Single or double-sided, numbered pages
· Typed with a minimum of 12-point font
· Form 4.03 – re-type the question before responding



	FORM 4.01 SUPPLIER COMMITMENT AND INFORMATION
REQUEST FOR PROPOSAL #2024-075 EVERETT TRANSIT SECURITY THREAT ASSESSMENT 


	

	Company Name:

	Company Address:

	City:
	State:
	ZIP:

	Tax ID #:
	UBI #:

	Legal status of supplier organization, i.e., corporation, partnership, sole proprietorship.

	Diversity Certification (if applicable): ☐  Disadvantaged Business Enterprise (DBE)  ☐  Minority Business Enterprise (MBE)  ☐  Women Business Enterprise (WBE)     ☐  Minority Women Business Enterprise (MWBE)    Certification number:

	Website:
	City of Everett Business License #

	Supplier Contact Name (if different from Authorizing Official):
	Supplier Contact Title:

	Supplier Contact Email:
	Supplier Contact Direct Phone:

	Supplier Contact Address (if different from above):

	City:
	State:
	ZIP:

	By responding to this solicitation, the Supplier understands and agrees to be bound by all requirements and contract terms and conditions contained in this solicitation.  By signing this form, the Supplier acknowledges receipt and understanding of any and all addenda issued for this solicitation. This form, signed by an individual authorized to legally commit the Supplier, must be submitted as the cover page. 
The Supplier also certifies that:
· I am authorized to commit my firm to this Proposal and that the information herein is valid for 120 days from this date.  
· That all information presented herein is accurate and complete and that the scope of work can be performed as presented in this proposal upon the City’s request.
· That I have had an opportunity to ask questions regarding this Proposal and that those questions have been answered.
· That this Proposal response is made without prior understanding, agreement, or connection with any corporation, firm, or person submitting an offer for this Proposal and is in all respects fair and without collusion or fraud.
This form may be signed by ink signature, copy of ink signature, copy of signature, e-signature or any other form of signature. By submitting this bid, the bidder agrees that its signature will have the same legal effect as an original ink signature. 

	Authorizing Official Name:
	Authorizing Official Title:

	Authorizing Official Email:
	Authorizing Official Phone:

	Authorizing Official Signature and Date:



FORM 4.02 PRICE SHEET
REQUEST FOR PROPOSAL #2024-075 EVERETT TRANSIT SECURITY THREAT ASSESSMENT
	Supplier Name:


Prices must include providing all services as detailed in the Scope of Work.  
1. Complete the price sheet. 
2. Provide a firm fixed, not to exceed, lump sum amount for each Section A that includes all services listed in Section 2.  
3. Provide firm fixed hourly rates for Section B.
4. Clearly identify any services mentioned in your response that are not included in your proposed fee, such as services that would be an additional expense.     
	A.
	Threat and Vulnerability Assessment
	Firm Fixed, Not to Exceed
	$


	Task Breakdown
	# of hours for task
	Cost 

	Deliverable: A Comprehensive Threat and Vulnerability Assessment for Everett Transit’s system and assets, including a master plan for prioritized implementation of the assessment's findings.
	
	$

	Deliverable: A comprehensive security report that addresses each site’s specific threat vulnerabilities and countermeasure recommendations.
	
	$

	Deliverable: Policy recommendations
	
	$

	Deliverable: Detailed estimate of costs to implement the findings
	
	$



	B.
	Additional Services- provide hourly rates for follow-on services that the consultant may provide which supplement the initial scope of work.

	Service Description
	Hourly Rate

	Policy Development
	$

	
	$

	
	$

	
	$

	FORM 4.03 QUESTIONNAIRE


Suppliers must complete this “Questionnaire,” providing the information in the same order requested below. In their narrative, suppliers may emphasize any areas of their proposal that they believe exceed our requirements.  
1. Qualifications and Relevant Experience
A. Briefly describe your company. Include how long the company has been in business.
B. Describe the qualifications of your company, its business experience and achievements.
C. If awarded this contract, who are you proposing to be the project manager? What is their experience with this work and other aspects pertinent to this project? What are their years of experience, years in the industry, years with the firm, years of applicable licenses, etc.? Provide a list of three major projects that the person has led.
D. Provide names, tenure, roles, and responsibilities for each key team member engaged in providing the related services.  Include any sub-consultants. 
E. Describe how you recruit and maintain personnel possessing the qualifications and capabilities called for in this RFP.
F. What is your annual turnover rate for the past three years? 
G. What characteristics most distinguish your organization from your competitors? 
2. Technical Capability, Approach, and Capacity
A. What is your approach to this project?  Include how you will analyze policies and procedures and the operational environment. 
B. List the primary features or work tasks. Describe your execution, management, and control of the project.
C. Provide a timeline plan for this project. 
D. Provide any City of Everett staff time requirements and resources, including types of information, data, access, or other data that will be needed to conduct the assessment.
E. Describe the assessment that the City will receive. Highlight the key features and framework.  If possible, include a sample assessment.
F. How does your approach meet or exceed our needs as described in the scope of work?
G. What is your availability for this project? Please include a statement of other work currently underway or anticipated to be in progress during the project's time frame and show how you intend to schedule projects so that this project is accomplished as well.
H. Describe your process to ensure compliance with applicable state and federal laws and regulations.
I. Does your firm intend to subcontract any portion of this contract?  If so, please provide the following: name of the firm(s), any WMDBE certifications, the percentage of work to be performed by each sub-consultant, and a description of the nature of work performed by each.
J. Provide information on value-added services or functionalities that may be of benefit to the city.
3. Communication and Customer Service
A. Describe how your project manager will keep the City of Everett informed in a timely manner of any issues related to delivering the services described in this RFP. 
B. Describe your company’s customer service, including your company’s policy for returning calls and e-mails. 
C. Where is your office located, and what are your customer service hours (Pacific Time)?
4. Risk, Performance, and Quality Assurance
A. Submit no more than five (5) completed relevant project experiences, within the past five years that demonstrate successful contract performance similar in size and scope as described in this RFP, including any government experience.  Include the following for each reference:
a. Company name and full address
b. Point of contact name, title, e-mail address, and phone number
c. Contract title, number, start, and completion dates.
d. Contract description & service details.
B. Have you defaulted on any contracts within the past three years or failed to meet contract terms?  If so, describe.
  



FORM 4.04 CERTIFICATE OF NON-DEBARMENT/SUSPENSION
REQUEST FOR PROPOSAL #2024-075 EVERETT TRANSIT SECURITY THREAT ASSESSMENT
CERTIFICATION REGARDING DEBARMENT, SUSPENSION AND OTHER
INELIGIBILITY AND VOLUNTARY EXCLUSION
LOWER TIER COVERED TRANSACTIONS
THIS FORM MUST BE COMPLETED BY THE PRIME SUPPLIER AND ANY SUB-TIER SUPPLIERS THAT WILL BE AFFILIATED WITH THE WORK IN THIS PROPOSAL.  RETURN ALL COMPLETED FORMS WITH ORIGINAL PROPOSAL PACKAGE.

The Lower Tier Participant (Applicant for a third-party subcontract or subgrant under a federal funded project), 
                                                                             hereinafter referred to as Supplier, certifies, by submission of this document, that neither it nor its principals is presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded from participation in this transaction by any federal department or agency.

Where the Supplier is unable to certify to any of the statements in this certification, such Supplier must attach an explanation to this submittal.

The Supplier,                                                                       , certifies or affirms the truthfulness and accuracy of the contents of the statements submitted on or with this certification and understands that the provisions of 31 U.S.C. Section 3801 et seq. are applicable thereto.

	
Signature of Authorized Official

			
Title of Authorized Official	 Date




	
FORM 4.05 CERTIFICATION REGARDING LOBBYING BY CONTRACTOR (150K & Above)



Pursuant to 40 CFR Part 20 (which is by this reference incorporated herein), the undersigned certifies, to the best of his or her knowledge and belief, that:
A. No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for influencing or attempting to influence an officer or employee of an agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or cooperative agreement.
B. If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan, or cooperative agreement, the undersigned must complete and submit Standard Form-LLL Disclosure Form to Report Lobbying, in accordance with its instructions.
C. The undersigned must require that the language of this certification be included in the award documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and cooperative agreements) and that all subrecipients must certify and disclose accordingly.
This certification is a material representation of fact upon which reliance was placed when this transaction was made or entered into.  Submission of this certification is a prerequisite for making or entering into this transaction imposed by section 1352, title 31, U.S. Code.  Any person who fails to file the required certification must be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.
The Contractor, ___________________, certifies or affirms the truthfulness and accuracy of each statement of its certification and disclosure, if any. In addition, the Contractor understands and agrees that the provisions of 31 U.S.C. A 3801, et seq., apply to this certification and disclosure, if any.
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____________________________
Signature of Contractor
____________________________
Print Name
____________________________
Title
_____________________________
Date
_____________________________
Address
_____________________________
City, State, ZIP

NOTE:	  The penalty for making false statements in offers is prescribed in 18 U.S.C. 1001.

	FORM 4.06 DISCLOSURE OF LOBBYING ACTIVITIES 


Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352	0348-0046
	1. Type of Federal Action:
a. contract
b. grant
c. cooperative agreement
d. loan
e. loan guarantee
f. loan insurance
	2. Status of Federal Action:
a. bid/offer/application
b. initial award
c. post-award
	3. Report Type:
a. initial filing
b. material change
 
For Material Change Only:     year	quarter
 Date of last report: _________________

	4. Name and Address of Reporting Entity:
Prime	Subawardee
     Tier ________________ if known :
    Congressional District, if known : 4c
	5. If Reporting Entity in No. 4 is a Subawardee, Enter Name and Address of Prime:

Congressional District, if known :

	6. Federal Department/Agency:
	7. Federal Program Name/Description:

CFDA Number, if applicable :

	8. Federal Action Number, if known :
	9. Award Amount, if known :
$

	10. a. Name and Address of Lobbying Registrant
           (if individual, last name, first name, MI):


	b. Individuals Performing Services 
    (including address if different from No. 10A)
    (last name, first name, MI):

	Information requested through this form is authorized by title 31 U.S.C. section 1352. This disclosure of lobbying activities is a material representation of fact upon which reliance was placed by the tier above when this transaction was made or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This information will be available for public inspection. Any person who fails to file the required disclosure must be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.
	Signature:  		 Print Name:   		 Title:  		 Telephone No.:	Date:    	

	Federal Use Only:
	Authorized for Local Reproduction
Standard Form LLL (Rev. 7-97)


(See next page for instructions.)
INSTRUCTIONS FOR COMPLETION OF SF-LLL, DISCLOSURE OF LOBBYING ACTIVITIES
This disclosure form must be completed by the reporting entity, whether subawardee or prime Federal recipient, at the initiation or receipt of a covered Federal action, or a material change to a previous filing, pursuant to title 31 U.S.C. section 1352.  The filing of a form is required for each payment or agreement to make payment to any lobbying entity for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with a covered Federal action.  Complete all items that apply for both the initial filing and material change report.  Refer to the implementing guidance published by the Office of Management and Budget for additional information.
1. Identify the type of covered Federal action for which lobbying activity is and/or has been secured to influence the outcome of a covered Federal action.
2. Identify the status of the covered Federal action.
3. Identify the appropriate classification of this report. If this is a follow-up report caused by a material change to the information previously reported, enter the year and quarter in which the change occurred.  Enter the date of the last previously submitted report by this reporting entity for this covered Federal action.
4. Enter the full name, address, city, State and zip code of the reporting entity.  Include Congressional District, if known.  Check the appropriate classification of the reporting entity that designates if it is, or expects to be, a prime or subaward recipient.  Identify the tier of the subawardee, e.g., the first subawardee of the prime is the 1st tier.  Subawards include but are not limited to subcontracts, subgrants and contract awards under grants.
5. If the organization filing the report in item 4 checks "Subawardee," then enter the full name, address, city, state and zip code of the prime Federal recipient.  Include Congressional District, if known.
6. Enter the name of the Federal agency making the award or loan commitment. Include at least one organizational level below agency name, if known.  For example, Department of Transportation, United States Coast Guard.
7. Enter the Federal program name or description for the covered Federal action (item 1).  If known, enter the full Catalog of Federal Domestic Assistance (CFDA) number for grants, cooperative agreements, loans, and loan commitments.
8. Enter the most appropriate Federal identifying number available for the Federal action identified in item 1 (e.g., Request for Proposal (RFP) number; Invitation for Bid (IFB) number; grant announcement number; the contract, grant, or loan award number; the application/proposal control number assigned by the Federal agency).  Include prefixes, e.g., "RFP-DE-90-001."
9. For a covered Federal action where there has been an award or loan commitment by the Federal agency, enter the Federal amount of the award/loan commitment for the prime entity identified in item 4 or 5.
10. (a) Enter the full name, address, city, state and zip code of the lobbying registrant under the Lobbying Disclosure Act of 1995 engaged by the reporting entity identified in item 4 to influence the covered Federal action.
(b) Enter the full names of the individual(s) performing services, and include full address if different from 10 (a). Enter Last Name, First Name, and Middle Initial (MI).
11. The certifying official must sign and date the form, print his/her name, title, and telephone number.

According to the Paperwork Reduction Act, as amended, no persons are required to respond to a collection of information unless it displays a valid OMB Control Number. The valid OMB control number for this information collection is OMB No. 0348-0046. Public reporting burden for this collection of information is estimated to average 10 minutes per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0046), Washington, DC 20503.




SECTION 5 – ACRONYMS & DEFINITIONS
Bidder: see “Supplier”.
CFR: Code of Federal Regulations.
City: refers to the City of Everett (“COE”), located in Washington State.
Contractor: see “Supplier”.
Contract Administrator: see “Procurement Professional”. 
Cost Analysis: comparison of offered price to the offeror’s own costs and evaluation of the difference (profit).
Desired Features: features that a requested commodity or solution does not have to possess to be considered responsive.  However, inclusion of such features are considered value added qualities that may lead to a higher level of success and evaluation score for the proposal response. These are in addition to the salient characteristics included in the solicitation.
L&I: the Washington State Department of Labor and Industries.
Lower Tier Participant: see “Supplier”.
Mandatory Features: a condition set out in the scope of work or specifications that must be met without alteration.  Not meeting a mandatory requirement may be grounds for disqualification of a bid or proposal.
Must: see “Shall”.
Offeror: see “Supplier”.
Price Analysis: comparison of proposed price to comparable pricing data.
Prime Contractor: see “Supplier”.
Procurement Professional: the individual in Procurement assigned by the City of Everett who is responsible for resolving contractual issues and supporting the Project Manager during Contract performance. This includes the issuance of a written document to amend, modify, or deviate from the Contract terms, conditions, requirements, specifications, details, or delivery schedule. 
Project Manager: the individual assigned by the requesting department that is responsible for managing, inspecting, and monitoring all Contractor work performed to ensure compliance with the contract requirements. The Project Manager is the Contractor’s primary point of contact and acts as the agency’s representative in charge of work at the site.
Proposer: see “Supplier”.
RCW: Revised Code of Washington.
Recipient: see “City”.
Shall or Must: the terms “shall” or “must” are used whenever a specification expresses a requirement by either the City or the Supplier.
Subcontractor: the individual, association, partnership, firm, company, corporation, or joint venture entering into an agreement with the Supplier to perform any portion of the work covered by this contract.
Submittals: information that is submitted to the City of Everett by the Supplier.
Supplier: the individual, association, partnership, firm, company, corporation, or a combination thereof, including joint ventures, submitting a response to perform the work.
UCC: Uniform Commercial Code.
WAC: Washington Administrative Code.


FEDERAL TRANSIT ADMINISTRATION (FTA) CLAUSES
The following terms and conditions are required for compliance with FTA grant requirements. Any applicable flow-through terms and conditions must apply to this solicitation.
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